CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE MEETING
Wednesday — January 15, 2020 — 12:00 PM
City Council Chamber - City Hall

AGENDA

CALL TO ORDER

ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the
meeting. Any person intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the meeting
must be submitted in duplicate to the City Clerk, as they become part of the Meeting Minutes.

1-1 Review and Approval of the December 11, 2019 Regular Meeting Minutes.

2-1 #10229, An Order Appropriating $400,000.00 from Free Cash to Greenwood PoolDemolition
Account (In City Council and Referred to Finance, 1/6/2020).

2-2 #10230, An Order Appropriating $95,500.00 from Sewer Surplus to Sewer Capital Project
Pump Station Upgrades Expense (in City Council and Referred to Finance, 1/6/2020).

3-1 A Measure Confirming the Mayor’s Appointment of Priya Gandbhir to the position of
Assistant City Solicitor for term expiring 1/3/2021.

3-2 A Measure Confirming the Mayor’s Appointment of Dr. Michele Parker to the position of
Member, Board of Health, for term expiring 12/31/2022.

3-3 A Measure Confirming the Mayor’s Appointment of Robert O’Keefe to the position of
Information Technology Director for term expiring 1/7/2023.

3-4 A Measure Confirming the Mayor’s Appointment of Stephen Hirons to the position of
Sealer of Weights and Measures for term expiring 1/8/2021.

3-5 A Measure Confirming the Mayor’s Appointment of Lindsy Butler to the position of
Conservation Agent for term expiring 1/8/2023.

4-1 #10226, Correspondence from the Mayor Relative to the Title and Compensation of the

Executive Secretary (Introduced under New Business and referred to Finance, 12/16/2019; More time
granted, 1/6/2020).

4-2 An Ordinance Amending the Code of the City of Gardner, Chapter 171 Thereof, Entitled
“Personnel” to change Article IX. Vacations for City Officers and Employees, Section 171-36,
Other full-time officers and employees; and, by adding new Section 171-37 (a) Conservation/
Planning Agent, providing for additional vacation leave.



4-3 An Ordinance Amending the Code of the City of Gardner, Chapter 171 Thereof, Entitled
“Personnel” to change Article XlIl. Department Head Benefit Time and Longevity Pay, Section
171-53, Vacation, providing for additional vacation leave.

5-1  #10231, A Measure Authorizing the City to Enter in Contracts not-to-exceed 5 Years for School
Transportation Services (In City Council and Referred to Finance, 1/6/2020).

5-2 An Order Relative to the March 3, 2020 Presidential Primary.

5-3 A Measure Authorizing the FY2020 Community Development Block Grant Mini-

Entitlement Plan.

6-1 A Measure Authorizing an Eighth Amendment to the April 9, 1968 Lease Between the
City and Henry Heywood Memorial Hospital (Ref: Council Calendar No. 10119).

6-2 A Measure Authorizing an Easement Relocation Agreement Between the City of Gardner
and Massachusetts Electric Company (Ref: Finance Committee Agenda Item No. 6-1).

ADJOURNMENT

Items listed on the Agenda are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF DECEMBER 11, 2019

The Finance Committee meeting was called to order by Council President Scott Joseph Graves
at 12:00 p.m. in the City Council Chamber, Room 219, City Hall. Finance Committee Members

Councillors Ronald Cormier and James Walsh were also present.

Others participating were Mayor Mark Hawke; City Auditor John Richard; Denise Merriam;
and, City Clerk Alan Agnelli.

President Graves asked if anyone present planned to record the meeting, in accordance with
the requirements of the Open Meeting Law, as follows:

Any person may make a video or audio recording of the open session of this meeting so long as
it does not interfere with the conduct of the meeting. All documents and exhibits used or
referenced at this meeting shall be submitted in duplicate to the City Clerk, as they become
part of the minutes of the meeting. Is there anyone present who will be recording this meeting?

No one responded.

1-1

2-2

Reading and Approval of Minutes of Prior Meeting.

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
it was voted to approve the Minutes of the November 27, 2019 Regular Meeting, as
printed.

An Order Appropriating $100,000.00 from Free Cash to Special Purpose Stabilization
Fund for Vehicles.

On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
it was voted to recommend to the City Council that the following Order ought to pass:

AN ORDER APPROPRIATING FROM FREE CASH TO SPECIAL PURPOSE
STABILIZATION FUND FOR VEHICLES.

ORDER: That there be and is hereby appropriated the sum of One Hundred Thousand
Dollars and No Cents ($100,000.00) from Free Cash to the Special Purpose Stabilization
Fund for Vehicles.

An Order Appropriating $41,000.00 from Free Cash to Elections & Registrations, Salary
& Wages.

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
it was voted two (2) in favor, Councillors Cormier and Walsh, one (1) abstention,
President Graves, to recommend to the City Council that the following Order ought to

pass:

AN ORDER APPROPRIATING FROM FREE CASH TO ELECTIONS AND
REGISTRATIONS.

ORDER: That there be and is hereby appropriated the sum of Forty-one Thousand and
No Cents ($41,000.00) from Free Cash to Elections and Registration.
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CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF DECEMBER 11, 2019

3-1

6-1

6-2

A Measure Confirming the Mayor’s Appointment of Denise Merriam to Member,
Cemetery Commission, for term expiring 12/5/2021.

Councillor James Walsh noted that Ms. Merriam would be replacing Ludger Robichard,
who recently passed away.

Mayor Hawke informed the Committee that Ms. Merriam’s retirement isn’t imminent,
but she would serve the Commission well since she has worked with the Cemetery
Commission and Municipal Grounds Commission for many years.

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
it was voted to recommend to the City Council to confirm the Mayor’s Appointment
of Denise Merriam toMember, Cemetery Commission, for term expiring 12/5/2021.

A Measure Confirming the Mayor’s Appointment of Denise Merriam to Member,
Municipal Grounds Commission, for term expiring 12/5/2022.

On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
it was voted to recommend to the City Council to confirm the Mayor’s Appointment

of Denise Merriam to Member, Municipal Grounds Commission, for term expiring
12/5/2022.

A Measure Authorizing an Eighth Amendment to the April 9, 1968 I ease Between the
City and Henry Heywood Memorial Hospital (Ref Council Calendar No. 10119).

The Committee postponed further action on the Lease until Attorney Phillips
completes additional research.

A Measure Authorizing an Easement Relocation Agreement Between the City of
Gardner and Massachusetts Electric Company (Ref’ Finance Committee Agenda No. 6-1).

The Committee postponed further action on the Easement until Attorney Phillips
completes additional legal research.

A Measure Accepting a Deed in Lieu of Foreclosure from the Greater Gardner
Community Development Corporation for two abutting parcels of land off Temple Street,
being identified as Parcel ID R22-20-15A & R22-20-15B.

The Mayor informed the Committee that the Greater Gardner Community
Development Corporation “is all but dissolved” and that NewVue Communities has
taken over the CDC’s role.

President Graves noted that the correspondence seeking the City Council’s action
originated from the Law Department and not from the Mayor.

Councillor Walsh stated that as a policy matter, the Law Department has no role.

President Graves said that he is getting the feeling that the Law Department would be
taking over the Mayor’s role during the transition.
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CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF DECEMBER 11, 2019

Councillor Walsh stated that, on the merits of the measure, that unpaid taxes on the
parcels amount to about $12,000 and that the assessed values of the parcels equal $3,200.
He asked if the parcels are “buildable.”

Mayor Hawke responded, saying that each parcel is approximately one-third of an acre
and if connected with an adjoining parcel that recently was sold for $1,000 through the
City’s Tax Title auction, then the entire lot “would be buildable.”

On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
it was voted to recommend to the City Council that it adopt the following:

DEED IN LIEU OF FORECLOSURE

Greater Gardner Community Development Corporation, a Massachusetts Corporation,
having an address at 470 Main Street, Fitchburg, Massachusetts (“Grantor”), for
consideration paid and in full consideration of ONE ($1.00) DOLLAR, grants to the City
of Gardner, having an address of 95 Pleasant Street, Gardner, Massachusetts
(“Grantee”), with QUITCLAIM COVENANTS, the property described on Schedule A
attached hereto (the “Property”).

This Deed in Lieu Foreclosure (The “Deed”) is delivered in satisfaction of any taxes
owed to the Grantee in connection with the Property, and Grantee acknowledges that
Grantor shall have no further obligations with respect to any taxes owed to the Grantee
on the Property.

This conveyance is made subject to, and with the benefit of, all easements, covenants
and restrictions of record, to the extent in force and applicable.

This conveyance does not constitute a sale of all or substantially all of the assets of the
Grantor in the Commonwealth of Massachusetts.

For Grantor’s title see deed(s) recorded with the Worcester Registry of Deeds in Book
47019, Page 329.

EXHIBIT A

The Land in Gardner, Worcester County, located on Temple Place and being Lots B &
C on a Plan entitled “Revised Plan of Lots for Brian & Kathleen F. McCarthy” recorded
with the Worcester South District Registry of Deeds, Plan Book 764 Plan 15, which
Plan may be referred to for a more definite description together with all other rights
incidental thereto.

Meaning and intending to include the same property conveyed to Grantor in deed from
Lowell Cooperative Bank dated January 20, 2011 and recorded in Book 47019, Page
329.

ADJOURNMENT
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, it was
voted to adjourn at 12:30 p.m.
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AN ORDER APPROPRIATING FROM FREE CASH TO GREENWOOD
POOL DEMOLITION ACCOUNT.

ORDERED:

That there be and is hereby appropriated the sum of Four Hundred Thousand
Dollars and No Cents ($400,000.00) from Free Cash to the Greenwood Pool Demolition

Account.



Clty of Gardner, Executive Department
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Mark Hawke, Mayor

December 18, 2019

Attorney Scott J. Graves, President
And City Councilors

95 Pleasant Street

Gardner, MA 01110

RE: Free Cash to Community Development Greenwood Pool Demo

Dear President Graves and Councilors,

In March of 2010 the City received a final Building Assessment Report concerning the Greenwood
Memorial Bathhouse. At that time the probable cost to upgrade/renovate the pool was $3,095,000
and the demolition cost was estimated to cost $160,000.

In January of 2018 the City, in conjunction with the Friends of the Pool, received another report
cstimating a rchabilitation cost between $4,500,000 to $5,600,000. This study also included an
estimated income and expense report [or operation of the newly rehabilitated Pool which showed at
best, an annual loss of $250,000.

The longer we kick this can down the road, the more expensive of a problem we will create.
Attached is an email [rom Community Development Director Trevor Beauregard showing a rough

csumale to demolish based on an expert’s opinion.

Once this project is complete, there is enough Free Cash reserved (o construct a pavilion on the
space which could incorporale bricks and/or signage from the old building.

The building 1s beyond critical failure and should be dealt with immediately.

Mark Hawke
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 * Facsimile (978) 630-3778 « Email: mayor@gardner-ma.gov
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From: Trevor Beauregard

Sent: Tuesday, December 17, 2019 9:24 AM
To: Mayor

Subject: Fwd: Greenwood Memorial Pool
Mayor,

Please see below. |think we should be good at $400,000 based on Marc’s numbers.
Trevor

Sent from my iPhone

Begin forwarded message:

From: "Marc J. Richards" <MJRichards@tigheBond.com>

Date: December 16, 2019 at 4:53:50 PM EST

To: "'Trevor M. Beauregard (tbcauregard@gardner-ma.gov)" <tbeauregard@gardner-ma.gov>
Cc: "Marc J. Richards" <MJRichards@tigheBond.com>

Subject: RE: Greenwood Memorial Pool

Based on the recent walkthrough, | have revised the demo costs as follows:

Demo - $250,000
Design/Permit/Bid/Admin - $50,000
20% contingency - $60,000

Total: $360,000

Thanks Trevor,

Marc

From: Marc J. Richards <MJRichards@tigheBond.com>

Sent: Thursday, November 21, 2019 12:43 PM

To: 'Trevor M. Beauregard (tbcauregard@gardner-ma.gov)' <tbeauregard@gardner-ma.gov>
Cc: Marc J. Richards <MJRichards@tigheBond.com>

Subject: Greenwood Memorial Pool

Found the report. It was from 2010!
Just with cost escalation from what was in the report in 2010, you could see the following:

Demo - $200,000

Design/Bid/Admin - $45,000

20% contingency - $49,000

Total: $294,000 (this seems high to me)

After we look at the site in early December, we can refine this further.

1
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CITY of GARDNER

Office of the City Auditor
John Richard, City Auditor
95 Pleasant Street, Room 126
Gardner, MA 01440
Phone: 978-632-1900 ext. 8020 « Fax: 978-630-3778
Email: jrichard@gardner-ma.gov

To: City Councll
Re: Money Orders for consideration on January 06, 2020

Listed below are balances in various ledger accounts that pertain to Money Order transfers for your
consideration,

These balances are as of January 2, 2020

Money
Order Balance
Free Cash 10000-35400 $1,543,995.00
to Comm Dev Capital Project for Greenwood Pool Demo 38182-55627 400,000.00  $1,143,895.00
$1,143,985.00
The Snow & Ice account currently has available $111,349.53
14421-52210
Sincerely /V(Z/
copies: Mayor Zﬁd

City Clerk City Auditor
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AN ORDER APPROPRIATING FROM SEWER SURPLUS TO SEWER
CAPITAL PROJECT PUMP STATION UPGRADES EXPENSE.

ORDERED:

That there be and is hereby appropriated the sum of Ninety Five Thousand Five
Hundred Dollars and No Cents ($95,500.00) from Sewer Surplus to Sewer Capital
Project Pump Station Upgrades Expense.
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T .. .CITY OF GARDNER

22 ‘Department of Public Works

Highway il %, Pi:ns o Dane E. Arnold, Director
Water AR 416 West Broadway
Sewer Gardner, MA 01440-2687
Forestry Telephone (978) 632-7661
Parks/Playgrounds Fax (978) 630-4029
Cemeteries darnold@gardner-ma.gov

Mayor Mark P. Hawke
City Hall

95 Pleasant Street
Gardner, MA 01440

RE: Dyer and Coleman Street Pump Station Evaluation
Design and Construction Management

December 17, 2019
Dear Mayor Hawke:

| am requesting $95,500 from available Sewer Surplus for the Evaluation, Design, and
Construction Services for the Improvements at the Dyer Street and Coleman Street
Sewer Pump Stations.

Dyer Street Pump Station was built in 1992 and Coleman Street Pump Station is even older
as it was built in 1989. Both are in need of some major improvements and upgrades. Our
plan is to use Tata and Howard's engineering services to evaluate each pump station and
have the proper design complete to go out for competitive bids in the summer of 2020. Our
hope is to start construction in late summer/early fall 2020.

You may recall back in the spring of 2019, the Sewer Department asked to borrow
$1,750,000 for Sewer Main Installations on City Hall Avenue and Pump Station
Improvements at the Willis Road Pump Station. Since this loan request, we have gone out
to bid and fortunately the construction costs came in less than what we anticipated in both
projects.

That being said, we are seeking permission to use the remaining balance of the loan to pay
for the majority of the upgrades at Dyer and Coleman Street Pump Stations. The City
Council authorized the borrowing of the $1,750,000 for “sewer main installation and sewer
pump station upgrades”. It would appear the language is not limiting the Sewer Department
to just Willis Road Pump Station (Enclosed is a copy of the vote).

Original Loan: $1,750,000
Willis Pump Station Bid $ 889,000
City Hall Avenue Bid $ 204,500
Remaining $ 656,500

The costs above are actual bid pricing, however they do not include costs for the ledge we
encountered on City Hall Avenue, any other unforeseen issues, or change orders. The good
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CITY OF GARDNER, MASSACHUSETTS
IN CITY COUNCIL

ORDERED:

That the City of Gardner appropriates the sum of One Million Seven Hundred Fifty
Thousand Dollars ($1,750,000) to pay costs of sewer main installation and sewer
pump station upgrades, and paying all costs incidental or related thereto; to meet
said appropriation the Treasurer, with the approval of the Mayor, is authorized to
borrow said sum under M.G.L. c. 44, §7 or 8, or any other enabling authority. Any
premium received upon the sale of any bonds or notes approved by this vote, less
any such premium applied to the payment of the costs of issuance of such bonds or
notes, may be applied to the payment of costs approved by this vote in accordance
with M.G.L. c. 44, §20 of the General Laws, thereby reducing the amount

authorized to be borrowed to pay such costs by a like amount.



Rachel Stephano (Mayor's Office)

From:
Sent:
To:

Cc:
Subject:

Hi Rachel

John Richard

Wednesday, December 18, 2019 9:51 AM
Rachel Stephano (Mayor's Office)

Dane Arnold; Denise Merriam

Sewer Surplus

I confirmed with Dane that the account number and description for where the $95,500 once approve will go to:

p_n;g Object |Description

35441 58209 [SEWER CAP PROJ PUMP ST UPGRADES EXP

Thank you

John Richard
t Auditor

LY A

Gardner, MA 01440
978-632-1900 ext 8020

95 Pleasant Street, Room 114

L Ginf
GARDNER

s sichsc s
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CITY of GARDNER

Office of the City Auditor
John Richard, City Auditor
95 Pleasant Street, Room 126
Gardner, MA 01440
Phone: 978-632-1900 ext. 8020 « Fax: 978-630-3778
Email: jrichard@gardner-ma.gov

To: City Council
Re: Money Orders for consideration on January 6, 2020

Listed below are balances in various ledger accounts that pertain to Money Order transfers for your
consideration,

These balances are as of January 2, 2020:

Money
Order Balance
Sewer Enterprise Fund
61000-31500 $ 5,616,063
to Sewer Cap Proj for Upgrades to Pump
Stations 35441-58209 $ 95,500 & 5,520,563
$ 5,520,563
The Snow & Ice account currently has available $111,349.53
14421-52210
Sincerely
John Richard
City Auditor

copies: Mayor
City Clerk



January 3, 2020
WODECS1 11 32 Commanuwealth of Massachusetts
CERTIFICATE OF APPOINTMENT

I appoint Priva Gandbhir to the position of Assistant City Solicitor , and | certify
144 Central Street, Gardner, MA (978-632-7948)
that in my opinion he/she is a person specially fitted by education, training, or experience to perform the

duties of said office, and that I make the appointment solely in tfﬁ'fterests of the City.

ayor

Mark P. Hawke
Confirmed by City Council

City Clerk
Alan L. Agnelli
Expires: January 3, 2021
Worcester, ss.,
Then personally appeared the above named __Prya Gandbhir and made oath that he/she

would faithfully and impartially perform the duties of the office of _Assistant City Solicitor

according to law and the best of his/her abilities.

Before me,

~ CityClerk
Chapter 303 Acts of 1975
and

Chapter 409 Acts of 1983

Received



December 31, 2019

IDEC 3] A0 5
20”?‘*?“ 5 Cemmenwealth of Massachusetts
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e

CERTIFICATE OF APPOINTMENT

I appoint Michele Parker to the position of Member, Board of Health and I certify

250 Green Street, Gardner, MA
that in my opinion he/she is a person specially fitted by education, training, or experience to perform the
duties of said office, and that I make the appointment solely in the:interests of the City.

) ayor
Mark P. Hawke
Confirmed by City Council
City Clerk
Alan L. Agnelli
Expires: December 31, 2022
Worcester, ss.,
Then personally appeared the above named __Michele Parker and made oath that he/she

would faithfully and impartially perform the duties of the office of _Member, Board of Health

according to law and the best of his/her abilities.

Before me,

~ City Clerk
Chapter 303 Acts of 1975
and

Chapter 409 Acts of 1983

Received



January 7, 2020

Commenwealth of Massachusetts

CERTIFICATE OF APPOINTMENT

I appoint Robert O’Keefe to the position of Information Technology Director, and I certify
122 Pleasant Street, Winchendon, MA
that in my opinion he/she is a person specially fitted by education, training, or experience to perform the

duties of said office, and that I make the appointment solely in thg:f’ terests of the City.
‘ : * T {\*\ Q

Confirmed by City Council

Alan L. Agnelli

Expires: January 7, 2023

4
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Worcester, ss.,

Then personally appeared the above named _Robert O’Keefe and made oath that he/she

would faithfully and impartially perform the duties of the office of _Information Technology

Director _ according to law and the best of his/her abilities.

Before me,

City Clerk

Chapter 303 Acts of 1975
and

Chapter 409 Acts of 1983

Received




5
January 8, 2020
2000 JAH 8P;122 2%0.# Uassachusetts
.::‘:;Er
CERTIFICATE OF APPOINTMENT

L appoint Stephen Hirons to the position of Sealer of Weights and Measures and I certify

that in my opinion he/she is a person specially fitted by education_training, or experience to perform the
duties of said office, and that I make the appointment gotely in the Jerests of the City.

Mayor
Mark P. Hawke

Confirmed by City Council

City Clerk
Alan L. Agnelli
Expires: January 8, 2021
Worcester, ss.,
Then personally appeared the above named __Stephen Hirons and made oath that he/she

would faithfully and impartially perform the duties of the office of _Sealer of Weights and Measures

according to law and the best of his/her abilities.

Before me,

City Clerk

Chapter 303 Acts of 1975
and
Chapter 409 Acts of 1983

Received



January 8, 2020
M-8 P Cadimanwealth of Massachusetts
Worcestén Couinty' City of Gandner
CERTIFICATE OF APPOINTMENT

I appoint Lindsy Butler to the position of Conservation Agent and I certify
24 East Rindge Road, Ashburnham, MA 01430

that in my opinion he/she is a person specially fitted by education, trginigg, or experience to perform the
duties of said office, and that I make the appointment splely I the inferesis o

Mayor
Mark P. Hawke

Confirmed by City Council

City Clerk
Alan L. Agnelli
Expires: January 8, 2023
Worcester, ss., N
Then personally appeared the above named __Lindsy Butler and made oath that he/she

would faithfully and impartially perform the duties of the office of _ Conservation Agent according

to law and the best of his/her abilities.

Before me,

City Clerk

Chapter 303 Acts of 1975
and
Chapter 409 Acts of 1983

Received




Clty of Gardner, Executive Department

Mark Hawke, Mayor = S

December 16, 2019

Scott Graves, President
City Council

95 Pleasant Street
Gardner, MA 01440

Dear President,

With the current situation in the Mayor’s Office, | thought it was an appropriate time to request a salary
increase and a title name adjustment in order to properly reflect what my Executive Secretary’s duties
encompass. The role of the Mayor’s Assistant (Secretary) is one that is ever evolving in today’s
municipalities. This individual plays an integral part in the running of not just the Mayor’s office but that
of City Hall as a whole. It is antiquated thinking to believe that this job is that of a simple secretary from
yesteryear. With the constant advance of technology, this person is required to adapt and revise their
abilities to fit today’s demands.

The position requires a great deal of self-sufficiency and a broad knowledge base, requiring a high
degree of motivation and initiative. Oftentimes, this individual uses independent thinking, judgment and
decision making. He or she must possess a thorough knowledge of departmental operations to complete
the tasks at hand. On any given day, this individual is required to represent the City of Gardner and its
various departments to the general public as well as to other governmental entities. From assisting the
Mayor with projects and financial reports, to providing the public with important information as
Webmaster for the City’s official webpage. The role of a competent Executive Assistant is essential to
the smooth operation of the Mayor’s Office. In addition, there are other committees or commissions
that this individual serves on per the Mayor’s request.

This professional provides assistance and works cohesively with the many different Departments within
the City. He or she oftentimes acts as liaison between the Departments and the Mayor, and maintains a
high level of confidentiality.

Based on my research, this position is currently underpaid, therefore, | would like to respectfully
recommend that that the Council consider a pay increase of $4,000. Furthermore, | would also request
the title of the position be changed to Executive Assistant rather than the current Executive Secretary to
reflect the actual professional demands of this job. Thank you for your consideration.

Respectfully,

C\\‘ — o
\Xg%

Mark P. Hawke
Mayor

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 » Facsimile (978) 630-3778 » Email: mayor(@gardner-ma.gov
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§ 171-34. Police Officer

All police officers of the City of Gardner, not covered by a collective
bargaining agreement, regularly employed full time by the City shall
be granted an annual vacation without loss of pay as follows:

A. Regularly employed for one to four years shall be entitled to two

-2 weeks (14 calendar days).

e

B: =Regularly employed from five to nine years shall be entitled to three
E""fxilveeks (21 calendar days).

et BN

fin Ty

GS:E“'Regularly employed from 10 to 14 years shall be entitled to four

5 =weeks (28 calendar days).
> 00
D. Regularly employed for over 15 years shall be entitled to 31

“’ calendar days.

E. Employees shall have two consecutive days off with each five days
of vacation. Each two-week vacation period shall consist of 10 paid
vacation days and four regular days off. One vacation week shall
consist of fi working days plus two days off.

§ 171-35. Firefighter

All firefighters of the City of Gardner, not covered by a collective
bargaining agreement, regularly employed full time by the City shall
be granted an annual vacation without loss of pay as follows:

A. Regularly employed for one to four years shall be entitled to two
weeks (14 calendar days).

B. Regularly employed from five to nine years shall be entitled to
three weeks (21 calendar days).

C. Regularly employed from 10 to 14 years shall be entitled to four
weeks (28 calendar days).

D. Regularly employed for 15 years or more shall be entitled to 31
calendar days.

§ 171-36. Other full-time officers and employees. [Amended
6-1-2009 by Ord. No. 1492]

All other employees or officers, except for the
Conservation/Planning Agent, those provided for by law and

those covered by a collective bargaining agreement, regularly employed
full time by the City shall be granted an annual vacation without loss
of pay as follows:



sy
§ 171-36 § 171-40

A. Regularly employed for one to four years shall be entitled to two
weeks or 10 working days.

B. Regularly employed from five to nine years shall be entitled to
three weeks or 15 working days.

C. Regularly employed from 10 years to 14 years shall be entitled to
four weeks or 20 working days.

D. Regularly employed for 15 years or more shall be entitled to fi
weeks or 25 working days.

§ 171-37. Other part-time officers and employees. [Amended
6-1-2009 by Ord. No. 1492]

All other employees or officers, except those provided for by law and
those covered by a collective bargaining agreement, regularly employed
part time by the City shall be granted an annual vacation without loss
of pay as follows:

A. To be eligible a part-time worker must have worked 27 weeks in
the aggregate during the 12 months preceding the fi day of June
in each year and must meet the eligibility requirements of part-
time employees as defined in Article XII, § 171-50A.

B. They shall be entitled to the same vacation increments as full- time
employees as defined in § 171-36 based upon an eligible part-time
employee's specific work hour schedule. One day will be equivalent
to the total number of hours worked per week divided by five days
(i.e., one day for 25 hours per week will be equivalent to five hours).

§ 171-37(a). Conservation/Planning Agent.

The Con tion/Plannin nt, shall r nnual vacati ithout I
pay as follows:
(1)Em rone to ni s o, I I t shall it
three (3) weeks or fifteen (15) working days.
2) ularly empl m ten (1 t
titled to four (4
(3) Regularl loyed for I rs shall
five (5) weeks or twenty-five (25) days.
ly hired Con ti lanning A hall rant tion ti

according to the followin h le:



irst da Emplovm N r ion
January 1 to April 30 15
May 1 to August 31 10
1t m 1

§ 171-38. Vacations to be granted by department heads.

Such vacations shall be granted by the heads of each department, as
such time as in their opinion will cause the least interference with the
performance of the regular work of the City.

§ 171-39. Determination of regular employment.

A person shall be deemed to be regularly employed within the
meaning of this article if he or she has been actually employed for 27
weeks in the aggregate during the 12 months preceding the fi day of
June of the year in which the vacation is to be granted.

§ 171-40. New employees.

New full-time employees will earn one day per month up to 10 days per
calendar year. This day will be credited the last day of each month. The
new employee shall continue to earn vacation in this manner until January
1 of the year following his/her anniversary date of benefited employment.
This vacation will only be allowed upon the completion of a probationary
period of six months. In no event shall a new employee be eligible for more
than 10 days of vacation per calendar year.

§ 171-41. Accumulation of vacation time.

Employees that do not utilize all of their vacation time within the
calendar year it was granted will be allowed to carry over into the next
calendar year twice their annual vacation accrual. Any employee who has
excess of that amount of vacation accumulation on December 31 shall
forfeit any excess of the permitted accumulation.

§ 171-42. Minimum increments.

Vacation time may not be taken in less than one-half-day increments.

8§ 171-43. Payment for accumulated vacation time.

In the event that an employee terminates employment with the City, any
vacation accrued will be paid to the employee. If an employee dies, any
accrued vacation days shall be paid to the estate of said deceased
employee.



£
1L
:‘39
?Lzé
¢
Ll

O] el
[ g

2020 JAN -8 AM10: L7

43

§ 171-53. Vacation.

A. The Police Chief and Fire Chief shall be granted an annual
vacation without loss of pay as follows:

(1) Employed for one to four years shall be entitled to two weeks
5 (14 calendar days).

é;%:(Z) Regularly employed five to nine years shall be entitled to three
oy Q'é weeks (21 calendar days).

%3(3) Regularly employed 10 to 14 years shall be entitled to four
et 2 weeks (28 calendar days).

i (4) Regularly employed for over 15 years shall be entitled to 31
! calendar days.

B. All other department heads as defined in § 171-52 shall be
granted an annual vacation without loss of pay as follows:

(1) Employed for one to mnire four years of regular
e mployment shall be entitled to three weeks or 15 working
days.

(2) Regularly employed from 10 five years to 14-
fourteen years shall be entitled to four weeks or 20
working days.

(3) Regularly employed 45 fifteen years to nineteen

years or-meore-years shall be entitled to five weeks or 25
working days.

(4) Regularly employment for twen rm ars shall
entitled to 6 weeks or thirty working days.

C. A department head shall be deemed to be regularly employed

within the meaning of this article if he or she has been actually
employed for 27 weeks in the aggregate during the 12 months

preceding the fi day of June of the year in which the vacation is to
be granted.

D. Department heads that do not utilize all of their vacation time

within the calendar year it was granted will be allowed to carry
over into the next calendar year twice their annual vacation
accrual. Any department head who exceeds that amount of
vacation accumulation on December 31 shall forfeit any excess of
the permitted accumulation.

E. Newly hired department heads shall be granted vacation time

according to the following schedule:

;1
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§ 171-53 § 171-53

Number of Vacation Days

First Day of All Other Department

Employment Police/Fire Heads
January 1 to April 30 14 15
May 1 to August 31 10 10
September 1 to 5 5

December 31

F. In the event that a department head terminates employment with
the City, any vacation accrued will be paid to the department
head. If a department head dies, any accrued vacation days shall
be paid to the estate of said deceased department head.
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CITY OF GARDNER
PURCHASING DEPARTMENT

Joshua Cormier, Director
jcormier@gardner-ma.gov
Telephone (978) 632-0426

Room 217 - City Hall
95 Pleasant Street
Gardner, MA 01440-2687

TO: Gardner City Council

Mayor Mark Hawke
FROM: Joshua Cormier, Purchasing Agent
DATE: December 13", 2019

SUBJECT:  Request for 5-year contracts

According to MGL c 30B, any contract that exceeds three years must be approved by majority
vote by the City Council.

I respectfully request permission from the Gardner City Council to seek up to a five year contract
(including renewals) for the below listed project. The project listed below is in the fifth year of
its existing contract. This contract will be placed out to bid and will continue only if the
contracted vendor is in good standing.

¢ School Transportation Services

My intention to seek a longer term contract is to attract more competitive rates from vendors and
to conduct more effective contract management.

If you have any questions or concerns, please feel free to contact me for additional details.



Alan Agnelli

From: Joshua Cormier

Sent: Friday, December 13, 2019 1:19 PM

To: Alan Agnelli; Mayor

Subject: 5-Year Contract Request

Attachments: FY20 - 5 year contract request_School Transportation Services.pdf
Gentlemen

Please find attached a request to seek a five-year contract for the School Transportation Services. Per MGL c. 30B, any
contract that exceeds three years must be approved by majority vote of the City Council prior to execution.

If there are any questions or concerns, please do not hesitate to contact me.
Thank you.

Joshua L. Cormier

Purchasing Director

City Hall

95 Pleasant Street, Room 217
Gardner, MA 01440

Phone: 978-632-1900, ext. 8054
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